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Background

DHL is an international logistic company founded in 1969 to deliver documents between Honolulu and San Francisco. The company started primarily delivering intercontinental and offshore packages and soon expanded to the international market in 1983 (Dhl.com, 2017). The company expanded to areas that could not be served by other delivery services such as the Soviet Union, North Korea, and the Eastern Bloc. DHL is defined as a division of Deutseche Post DHL a German Logistics company. With more than 325,000 employees the company has grown to be a global leader in logistics becoming a brand recognized for its quality and efficiency (Dhl.com, 2017).

Components of the supply chain and problems related to each component

According to Hugos (2010) a supply chain is defined as the process by which goods move from the order of the customer through its supply, manufacturers and the distribution of the product to the customer. The supply chain is defined as an integral part of any business especially those that operate in the global environments. The efficiency of any supply chain is defined by how well companies can manage the components of the supply chain. The six key elements of the supply chain are production, supply, inventory, location, information, and transportation (Hugos, 2010).

Production is defined as the process of developing goods and services that meet the needs of the customers. DHL offers logistics services to its international client base and thus its services are produced to meet the needs of the customers (Hugos, 2010). Production refers to how goods or service are developed. DHL conducts surveys and market research to determine the needs of the customers and therefore tailor their services to meet those specific needs. Therefore DHL produces services that address the need for quick, secure and quality logistics. The problem related to the production of services in the organization includes the change in preferences and the rising demands of the global market for quicker service delivery. The best alternative to address the situation is to develop effective systems to identify the needs of the consumers while streamlining the operations of DHL and meeting the change in demand (Madu & Kuei, 2004).

Supply is the component of the supply chain, and this defines the process by which a company gets raw materials or equipment from the suppliers to carry out its business activities (Madu & Kuei, 2004). Supply for DHL refers to the process by which the company can source for materials such as vehicles and other transportation structures to provide the services to its customers. The potential problem related to the supply at DHL includes the rising cost of fuel prices that cut its profits and slow down its expansion (Hugos, 2010). The approach to this problem includes the identification of cost-effective raw materials and alternative transport mechanisms.

Inventory refers to the complete list of items within a given building. DHL has various warehouses around the world where its products are stored before being transported to the customers (Hugos, 2010). DHL has to keep an accurate inventory to determine the goods moving from one warehouse to another or the customer. The major problem facing inventory at DHL is the increasing cost of maintaining accurate inventory as well as the challenge of trying to keep up with the changing technology (Hugos, 2010). The solution to the problem is through the development of new information systems that can accurate keep track of goods in motion and reduce double inventory.

The location is another critical component of the supply chain (Hugos, 2010). Location refers to the geographic dimensions in which a business exists in. DHL has strategically placed its business in various locations that offer it a competitive edge. DHL has located itself in fast paced growing economies such as China and countries in South America to facilities more engagement and movement of goods. The appropriate locations enable the company to provide greater and more specific services to the customers. The problem associated with the location is the change in the political and economic landscapes that inhibit the growth of the business. The approach to solving the problem includes the implementation of effective market research to determine the most effective locations for its facilities and warehouses to better serve the customers (Hugos, 2010).

Transportation refers to the process of physically moving the goods to the customers. Air, water, and road transportation are all used by DHL to provide goods to the customer (Hugos, 2010). The major problem with transportation includes the changes in cost due to the changes in oil prices. The problem can be addressed through the identification of more cost effective means of transportation that provides for maximum goods transported at the least cost to the business and the customers.

Information is an integral part of the supply chain as it involves the gathering of data that drives strategic decisions within the business (Hugos, 2010). DHL utilizes various information systems that record and analyze data collected to drive key decisions within the business. The problem encountered in this area is the inability to accurately leverage big data to drive the success of the company. This problem can be resolved by implementing big data analytics to derive useful data and make it into information that can be used to drive the success of the company.

Quality management and measurement within the global context

The global environment is becoming more competitive each day and companies are focusing on improving the quality of its services and products to maintain a competitive edge in the market. Quality management refers to the process of ensuring the consistency of the products or services to meet the needs of the customers (Bala Jeshurun & Aravinth, 2013). Quality management and measurement, therefore, are critical to helping DHL better understand the demands of the market and the customers. Quality management and measurement enables the business to improve their approaches to the customers and thus offer better services or products (Bala Jeshurun & Aravinth, 2013). Quality management and measurements are central to the improvement of how companies approach their business and thus help to keep with the changing social, economic and political changes. Quality management and measurement helps business to benchmark their services and products with the current standards of the market and help them to improve the operational efficiencies to maintain and improve their status in the global market (Bala Jeshurun & Aravinth, 2013). Lack of quality management and measures, therefore, results in the failure of the business to improve itself and thus lose the control of its current market share to competitors.
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global operational processes of DHL

Enterprise resource planning system

Enterprise resource planning system is an effective tool that DHL could use to streamline its operations and thus improve its efficiency between the various operating departments. An enterprise resource planning system helps to integrate key business process and thus improve the quality of services provided (Monk & Wagner, 2012). The system helps to integrate all business process being carried out in different areas across the world. The system as defined by Monk & Wagner (2012) helps to centralize global and local data as well as workflows into a centralized system. It helps to coordinate the business process across the world more effectively. The system will help DHL to effectively manage costs within the supply chain and thus help to address the problems identified above in regards to the issues facing each component of the supply chain (Monk & Wagner, 2012). DHL operates in a global environment and thus having such a system will help to break down language, cultural and currency barriers.
Major concerns

Some of the major concerns related to the implementation of the enterprise resources planning system include upper management support, employee training, implementation costs and implementation time. The upper management must support its implementation for it to be successful (Monk & Wagner, 2012). Employee training is necessary to ensure that the current employees understand how to effectively use the system to improve the services of the company. Time and cost are other major concerns when implementing such a system (Monk & Wagner, 2012). It is critical to effectively estimate the time and the resources necessary to implement the system. 
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